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THE REDEVELOPMENT COMMISSION OF THE CITY OF BLOOMINGTON,
INDIANA met on Monday, April 1, 2013 at 5:00 p.m. in the®ers City Hall, McCloskey Room, 401
North Morton Street, with President David Walteeqding.

l. ROLL CALL
Commissioners Present: David Waltegzdbeth Kehoe, Michael Szakaly and John West
Commissioner(s) Absent: Michaeh@e and Kelly Smith
Staff Present: Lisa Abbott, Bob Woolford, Marilipatterson and Janet Roberts
Other(s) Present: Adrian Reed., City EngineeniB@Alano-Martin, Economic

Development; Miah Micahelsen, Assistant Arts DioecRandy
Cassady, Cassady Electric

READING OF THE MINUTES — John West moved to approve the minutes. Michaak&y
seconded the motion. The minutes were unanimaygyoved.

EXAMINATION OF CLAIMS. Michael Szakaly moved to approve the claims forrkaty 1,

2013 for $104,204.71; February 15, 2013 for $1586.39, March 1, 2013 for $191,589.92; March 15,
2013 for $398,677.02; March 29, 2013 for $181,704.3ohn West seconded the motion. The claims
were unanimously approved.

REPORT OF OFFICERS AND COMMITTEES

A. Director’'s Report. Abbott said they received a letter from HUD imfang her there will likely be
a 5% cut in CDBG and HOME funding. She statedvgiienot know the funding figure until the
contracts are received.

She reminded them that the charrette on varioushes®s services will be held in the Council
Chambers on April 22 and 2&. There will be six different sessions for the fputo attend. A wrap
up session will be held on the April26

Abbott said they are still working on the figures & possible pay back to the MCCSC from the TIF
districts. She explained when the referendum pkis®danged the calculation for what goes to the
schools and what goes to the TIF districts; it waiscalculated correctly. The Controller and Legal
have some preliminary numbers, but are waitingetattgem reviewed by the state. Once they receive
the State review, they will bring the correctivéi@e to the RDC for approval.

West asked if any of the housing network issuesectimthe Commission. Abbott said part of the
funding for services that pertain to homeless peopme through CDBG. The department also
administers a Shelter + Care Grant that comes gihrthe department to Centerstone and the RDC
approves all the claims. Staff also handles tebaséd rental assistance through HOME and again
the RDC approves the claims. West asked if thereany housing sessions that would be beneficial
to the Commissioners. Abbott suggested the sessioagional housing and/or the wrap up session
on the 28. She explained that a lot of the funding wilt be related to us, but to the state. Itis
important to the state because of changes at HUDhvi$ requiring plans for all their regions and al
the region plans have to be compatible with théeSikan in order for anyone in that region to get
funding through their Continuum of Care.

West then asked if Abbott had been able to cost@tieone to give TIF training to the RDC. Abbott
said it is still in the works and going to happhis tyear.

B. Budget Summary Report.
UNFINISHED BUSINESS. None.

NEW BUSINESS

A. RESOLUTION 13-07: Approval of Department of Public Works and HAND for Rockport
Road. Woolford explained this is a funding agreemaztiveen HAND and the Public Works for the
construction of Rockport Road. He said there balladditional funding when the 2013 funds are
received in a few months, but this agreement witltde them to start initiating contracts with Pabli
Works, start acquisition of right-of-way and finisy the design.

Woolford noted a change from the first versionha funding agreement which included a completion



date of no later than May 31, 2013. They have gbdrhat to a completion date of September 30,
2014. He explained because Rogers Street willdsed during 2013, they will not be able to sthet t
project until January or February of 2014. He $héy are using 2012 funds the funding agreement
which was part of the 2012 action plan amendme®860,000.

Michael Szakaly moved to approve Resolution 139@raended. John West seconded the motion.
Resolution 13-07 was unanimously approva@OPTED.

B. RESOLUTION 13-08: Approval of HMAL Social Service Agreement.

Patterson explained when they did this round ofskiay Improvements for CDBG part of the
application included increasing the number of agenthey used to partner with for the Home
Modification for Accessible Living program. In tipast the only partner was Abilities Unlimited.
There had been a slow down in applications and dézided to other agencies and arrange with them
to send their clients directly to HAND through gphcation. Staff will interview other agenciesciu

as Stonebelt, Positive Link and VASH for Veteraongtey can process the applications from their
clients and send them directly to the departm@hie agencies will be reimbursed $300 per accepted
applications to cover their processing fee.

West asked how many agencies they hope to paritter WiPatterson said they are going to start with
eight agencies. They will meet with the agencres explain the program to them. West asked if they
would rotate the agencies every year if there ave agencies. Patterson their intention is to gat n
agencies and not limit the number. She statedtAdsilstill has every opportunity to provide thenga
service.

Abbott said there are more people who need HMAIstmsce than staff was getting from Abilities.
They decided to give direct assistance the othem@gs. She said they don’t expect to be floodiéld w
clients, but think the people who need servicekgei services.

West asked Patterson to identify the changesematt identified and explained three changes. West
asked if the agencies oversee the HMAL projectfttePson said HAND oversees all the projects.

Szakaly asked how the documents for the projectxeeuted. Patterson said there is a funding
agreement for each project. Abbott said every @gand the President of the Commission has to sign
the agreement. The agreement does not go to tiiefRCapproval if they approve this request tonight

Szakaly moved to approve Resolution 13-08 as anteimde way that enables the RDC to enter into the
contracts with the existing agencies with the sigreaof the RDC President or designee. John West
seconded the motion. Resolution 13-08 was unarsiy@pproved. ADOPTED.

VII. BUSINESS/GENERAL DISCUSSION.
A. Tech Park Update. Alamo-Martin reported a great turnout for thegargation by the TCP
consultant. She said there were lots of questondsshe received great feedback from those present
people are excited about the Park. There is nmbeeest from the tech community about looking at
buildings and wanting to talk about the procesgadorward. She said the Legal team is working on
preparing the different options on the disposairoperties. She is hopeful that they will havenalf
plan ready for the next meeting. IU moved frommhess Building on Friday so staff is doing a walk
through tomorrow. IU is also ready to move outhaf Food Services building. The property at 619 N.
Morton the City was considering purchasing has lermght by someone else.

Alamo-Matrtin said as they take over the IU Presgdwg the goal will be to get someone in there who
will purchase it. She said there may be some mgaind cooling system in the building that may need
attention.

West said following the presentation he receivadescomments from some people who were
underwhelmed with the project from the extent ofvlibey were going to sanitize economic
development. Alamo-Martin said they didn’t talkoabthat in the presentation. She said those are
guestions she will continue to receive. She dg are still thinking about those issues, butdlvei
be recommendations about that in the plan. Sldetisay are limited by what they can do because of
most of their incentives are state statutes, byt #ne not without tools. They have the Enterprise
Zone, the Certified Tech Park funds, tax abaterardtState and Federal possibilities to look ate- t
right tool has to be matched with the right praject

Walter asked about zoning for the CTP. Alamo-Muestid they have had discussions about that with
Macula and have discussed the overlay option amé&th but no decision has been made. It will be
included in the final plan.

B. Mia Michelson informed the Commissioners that ahé Adrian Reid were asked to be on the
aesthetics committee that was convened by the CéraofilCommerce to work with INDOT as it



relates to the implementation of Section 5 in M@@ounty. As part of those responsibilities they a
to provide some guidance to INDOT regarding whatdbmmunity’s preferences might be as it relates
to aesthetic considerations for that section ohiigaway. They had it confirmed by INDOT that they
will be setting aside some funds for aesthetidtneats for this section for such things as landscgp
sound barriers or noise walls would include sonwddive components, potential facing of bridges
with limestone, arches on bridges, etc. Thoseddiional costs on top of the project cost. The
community will provide input and direction to INDQ® the extent that the budget allows. Michelson
stated if you have seen the southern section 6f {#6u understand the concern for appropriate tise o
aesthetic dollars in this area -- otherwise Bloagton will get what's on the southern side.

Michelson stated they are on a very quick turnatlcasm INDOT wants to know the community’s
preferences as it relates to some of the aesttmiponents by the end of May or first part of June.
She said this puts them in a time crunch and aedlallenged because they don’t know what INDOT
might or might not allow as it relates to thoseetypf treatments. Michelson explained they are teer
discuss the possibility of a consultant workinghatihte community, including the County and IU, to
pull their thoughts together into specific recomufeions to INDOT and whether or not that would be
an appropriate use of TIF dollars.

Michelson said they want to make sure they go ©@N with a thoughtful proposal that maximizes
what they are willing to provide to the City foigtpurpose. Staff also wants to make sure theg hav
the capability to maintain the treatments overltimg term.

Walter stated he thinks INDOT is setting an unet@lideadline especially since they don’t know how
they are going to pay for the project. He saidiittake 60 days just to put the committee togetoe
decide what they want to do.

Michelson was asked the amount of money INDOT IBngito provide. She said the amount they
shared was between three and four million dollargHe entire section. She noted that they would
have to be creative with those dollars.

West asked if their question was whether the RD@laevoonsider hiring a consultant that is going to
be able to provide ideas to INDOT in 60 days. Misbn said yes. West said they wouldn’t be able to
vote on this until next month so they have alrdady30 days. Michelson they might have to ask fo
a special meeting. She reminded them that thmsugs they only received last week. West asked the
cost of the consultant. Michelson said they doyebknow. They have reached out to the County
who will be having a similar conversation tomorrafout their potential interest in this project.eyh
will also have the same conversation with IU. Saiel this could potentially be a three way
collaboration.

Reid said their goal is to get things into the s related to the aesthetics they want to d&ea |
process of continuing to work with the state thentimue to refine what it is they want. He seessia
continuous process, but early on in that procesg ieed to get language in the proposal for such
things a consensus that they want limestone tredthom all the bridges. They then put it in, ithgd
out and the proposers will come back with optiaosifwhich they will have to select from. Reid said
that is the way the process has been described.

Michaelsen stated this process is not uncommoher@ommunities have worked with INDOT that
also have strong aesthetic desires such as Cafmgtone area and currently Evansville. The preces
IS very similar.

Reid said outside of the tight deadline, they yusnt to gauge the interest from the RDC on aestheti
treatment for the corridor.

Abbott said they are not asking the Commissioreeegpprove something tonight, but to think about it
since there are so many unknowns.

West said it seems this is a worthy project, howedwe wouldn’t be in favor of approving it with gnl
60 days to put it together; he sees that as greblem. If there is a legitimate timeframe, capac
and money to hire a consultant he’s all for hirsngonsultant. Abbott said a consultant for thggqatto
would be $60,000 to $70,000.

Michaelsen said they can go back to INDOT to gfatie timeframe and determine if there is any
wiggle room as to when the information needs tbdiek to INDOT.

Szakaly said there are just too many unknowns nde/said understands dollars spent to come up to
speed and have some informed decisions, but togmeafics and those specifics cost $60,000 or
$70,000 dollars is not something he is comfortalbtha.



VIII.

Abbott said they haven’t done an RFQ and she dbeamision that a consultant would walk away the
minute they send information to INDOT. Then it hiidpe how they use those dollars to do some
creative things that set out but would still beegatable.

West said there are 60 days worth of work befoeg tan even retain a consultant so this is probably
not going to happen. There has to be time to deFE@ and would then probably require a special
meeting.

Abbott said if they can work out some of these itletaith INDOT so they can have more time, is the
RDC open to the idea of working with the City orstproject to do some 1-69 planning, using TIF
dollars. She said Whitehall doesn’'t have much gain in it right now. She said the City doesn’t
want to have a wall between the East and Westdaittevn which will happen if they put up the
sound barrier walls.

Szakaly said the important part to him is whethranai the TIF dollars could be used to improve the
aesthetics — the qualifier is can those funds lbd effectively and they don’t know enough to ask th
guestion yet. The decision is whether or not tteey expect those dollars to have impact.

Szakaly informed them they are sending advocatdsetprocess that will not allow ugly walls to
happen without objecting to that and some propibsdlthe community would value for these dollars.

Walter said on this particular section of road, DDis really tough to talk to. He said there ateta
of people in this community who will be very up#ete hire a consultant and they push ideas to
INDOT without vetting it first in the community. édsaid they will have to have community support
or they will be asking why the Commission suppotteslideas of the consultant. Walter said they
need to push INDOT to give the community more tG@rdays to find solutions for what they are
looking for.

Reidsaid the 60 day deadline is to scope for the REBoasn’'t mean they close the door to input
especially when this is so far only for the envim@antal document. They are still at the conceptual
level at this point and there is a lot that couldrige with the project. He said it looks right ribnat
they don’t have a lot of time so they need to foudl what kind of rules they are dealing with now.

Kehoe said if you don’t do anything, you just geeic& with it and then the community would be mad
because people didn’'t do something to make it bette

Abbott said they are not asking them to approversualtant tonight, but she understands from the
conversation that they would like a fleshed oufppsal that they would then seriously consider
funding. The Commissioners agreed that is true.

C. Walter voiced concern about the Parking Garagpé dde suggested the RDC might be interested
in a report on the garages. Abbott stated the dieds not belong to the RDC. She explained ibts n
a bond debt, but a lease-purchase. She saidean imts pulled all resolution pertaining to thekitay
Garages. Itis in the process now of being orgahidt is something the RDC can review.

He also suggested a presentation on the Conve@gater expansion. Alano-Martin said that would
be possible a little later in the year.

ADJOURNMENT
It was moved and seconded to adjourn the meeting

David Walter, President

Michael Gentile, Secretary

Date



